TOWN OF WEARE
BENEFIT REVIEW COMMITTEE
MEETING MINUTES
May 14, 2007

The meeting was called to order by Naomi Bolton @2:08 P.M.
In attendance: Naomi Bolton, Jon Osborne and Tom Clow

Naomi made a motion to approve the April meeting minutes, Tom 2".
Passed.

There was a discussion on the wage step spread sheet of nine steps, it was
decided to run it out for twelve steps to cover the employees that have been
here longer. Also the salaried employees should be grouped together for
comparison with the other towns. Naomi will take care of this and present it
at our next meeting. Tom will check with Tina to see where the personnel
policy is in relation to being presented to the Board of Selectmen.

We agreed to try to recruit more people to join the committee; Jon will post
a note at the Transfer Station.

Our next meeting will be on June 11, 2007 @ 2: P.M.
Naomi made a motion to adjourn at 3:15pm, Tom 2", Passed.
A true record

Jon Osborne
Jon Osborne, Secretary



